Workshop/training on Green Roads for Water in Nepal

Date: Tuesday – Wednesday 17-18 December

Venue: Yellow Pagoda Hotel, Kathmandu, Nepal

Duration: 2 days

Main purpose: 
· Understand the challenges in road development and climate change
· Learn and share about road water harvesting globally
· Discuss how to apply techniques of ‘green roads for water’ in different regions of Nepal
· Work on initiatives for implementation and promotion
Program:
	Date
	Time
	Activity
	Responsible Person

	Tuesday 17th December
	09:00- 09:30
	Registration
	MetaMeta

	
	09:30 – 09:45
	Opening speech 
	DoLI

	
	09:45 – 10:00
	Overview and expectations
Getting to know each other
	MetaMeta

	
	10:00- 11:00
	Introduction to the global “Green Roads for Water” movement 
	MetaMeta 
(van Steenbergen)

	
	11:00 – 11:30
	Tea/coffee Break
	

	
	11:30- 12:30
	Visioning Session
	MetaMeta 

	
	12:30-13:00
	Opportunities for roads as instruments for climate resilience in hilly and mountain areas of Nepal
	MetaMeta  (van Steenbergen/ Yakami/ Deligianni)

	
	13:00 – 14:00
	Lunch Break
	

	
	14:00 – 14:30
	Issues and challenges in local road network development and integration of water management  
	DoLI (Maheswor Ghimire)

	
	14:30 – 15:00
	Issues and challenges in strategic roads in Nepal and integration of climate change 
	DoR (Rohit Bisural)

	
	15:00 – 15:30 
	Tea/coffee Break
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	15:30 – 17:00
	Poster Discussion: Building on opportunities
	All participants

	 Wednesday 18th December
	09:00 – 09:15
	Brief summary of the previous day
	MetaMeta

	
	09:15 – 09:45
	Bio-engineering in road development – lessons learned
	DoR (Shiva Adhikari)

	
	09:45 – 10:15
	Opportunities for roads as instrument for climate resilience in  plain: Terai of Nepal
	MetaMeta  (van Steenbergen/ Yakami/ Deligianni)

	
	10:15 - 11:00
	Developing initiatives - discussion
	All

	
	11:00 – 11:30 
	Tea/coffee Break
	

	
	11:30 – 13:00
	Developing common initiatives - planning
	All

	
	13:00 – 14:00
	Final discussion and Closing
	

	
	14:00 – 15:00
	Lunch Break
	

	
	15:00-17:00
	Specific follow meetings (on demand)
	




