Vision

To have an integrated Road Water
management system for resilience in
Uganda.






Ugandan Team
Twinamastsiko Emannuel - P. Olanya

Kassozi Tendo
Abal Peter
Jackson

Ruko Judith
O. Jerosboam
M. Charles

Bogere Robert

- Osere Patrick

- Godfrey O

- |van E.
William



Activities

Implementation

* Prepare a report and present it to the relevant
authorities (Top management teams in relevant

institutions)
e Formation of a coordination team

* Review the guideline to identify the clauses that
allow for Road water management activities

and existing gaps



Capacity Building

Needs assessment
Capacity building plan

Mainstreaming the plan into the various
relevant sectors

Partnership and technical assistance from
development partners eg Meta-Meta, BU

Stake holders trainings



Projects on Ground

* |dentify running projects in different sectors
and incorporate road water management

activities
* Monitor, evaluate and document the lesson
learnt

 Upscaling the Road water management
activities



Steps by Organization
. MOLG

— Prepare projects specific guidelines on RWM

— Disseminate RWM concepts to stakeholders in the
projects area including Political & Technical Leaders

— Incorporate RWM in design and construction of
market access Infrastructure

— Form & train Road management Committees in RWM

— Formalize the technical assistance agreement with
Meta- Meta

— To cascade Road water management to



* MOWT

- Incorporate RWM structures during
construction of roads

- Review the guidelines to incorporate RWM
activities

- Capacity building of the technical staffs of
Ministry staff & District Local government.

- Community sensitization



MWE
Capacity building in Watershed management

Provision of hydrological data where
necessary

Technical support in construction water
harvesting structures

Mainstreaming RWM activities into CMP



MAAIF

Technical support in construction of model
Irrigation structures

Support in the formation of Water User
Associations in the facilities

Preparing plans for different SCM(Soil
conservation measures)

Support in the establishment of farm access
roads and water harvesting structures



BU

Finalize the MOU with Meta-Meta

ncorporate the concept of RWM into
Research, teaching and outreach




DLG

Dissemination of the RWM concept to the
stakeholders

Capacity building of the stakeholders
(WUA,Farmers etc)

Incorporate the RWM concept into the District
Development Plans

Mobilization and sensitization of the

community on the sustainable watershed
management activities.



Interim Coordination
Committee(Team)

MOW&T - Chair — Eng. Kabiiho W.
MAAIF - Kasozi Tondo

MWE - B. Robert

MOLG — Eng. Obura G.

University- D. Joseph

DLG — Olal A.

PRELNOR — Judith

Enviromentalist — Charles Mutemo -



