	Date
	Time
	Activity
	Responsible Person

	Wednesday 27th  NOV 2019
	08:30-09:00
	Registration
	

	
	09:00-09:15
	Opening Speech
	-Comm. DWRM (Dr.Callist) and Dr. Mark 

	
	09:15-9:30
	Introduction: Roads for Water; getting to know each other
	Marta A. Perez


	
	9:30-10:30
	Experiences of water harvesting from roads in Tigray and Amhara, Ethiopia
	Marta A. Perez


	
	10:30-11:00
	Tea Break
	

	
	11:00-12:00
	Presentation on experiences and lessons from the Regional training 
	Usama Kayima - MoWT
Obura Godfrey – MoLG/PRELNOR

	
	12:00-12:30
	Roads for Water – Uganda Status
	Hilary Galiawngo/Enock Kajubi

	
	12:30-1:00
	Road side tree planting and the Uganda experience
	Charles Mutemo


	
	1:00-2:00
	Lunch Break
	

	
	2:00-3:00
	Introducing: GIS and RS application in watershed management
	Enock Kajubi/Hilary
MM

	
	3:00-3:30
	Watershed activities & Road for Water
	Bogere Robert – MWE

	
	3:30-4:00
	Tea Break
	

	
	4:00-4:30
	Group Discussion 
	All/ Marta A. Perez

	
	4:30-5:00
	Climate Projects and the GCF
	Dr. Callist

	Thursday 28th  NOV 2019
	8:30-10:00
	Institutional Presentations on project/programme with climate resilient components
	All / Enock Kajubi

	
	9:30-10:00
	Introduction to WB Guidelines
	Marta A. Perez

	
	10:00-10:30
	Using road for water for regreening
	Hilary/Enock

	
	10:30-11:00
	Tea Break
	

	
	10:30-12:00
	Review of GCF Concept Note
	ALL/Working Group/IFAD

	
	12:00-2:00
	Lunch Break
	

	
	2:00-4:00
	Plenary: Planning discussions and way forward / NEMA
	Marta A. Perez
/Hilary

	
	4:00-4:30
	Tea Break
	

	
	4:30-4:40
	[bookmark: _GoBack]Closure
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